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Introduction

The organisation model:

e arises from the need to adapt the Joint Secretariat to a more complex
and larger-scale programme and to face the new challenges related
to the programme performances

e starts from the current organisation of the Joint Secretariat and
evolves it with reference to the new programming period

e enhances the skills of the current team

e has been conceived jointly by Art-er and the Managing Authority
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Key purposes —

Strengthen the strategic role of the JS coordinator

Strengthen the coordination of JS internal processes
Strengthen the programme and projects monitoring
Provide more agility and flexibility to JS action
Increase the JS staff in view of a higher workload




-

JS New Hiring Update —

Public procedure for the selection of 2 Project Officers and 1 Finance
Officer (fixed term contract) on going

e Written test and interviews on the 6th and 7th of June at Art-er
premises

e Applications selected: Finance Officer 4; Project Officer 6
e Nationality: Croatia, Serbia, Greece, Italy, Netherland




