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Stakeholder consultation on the future of Interreg

Following the European Commission request for engagement through the organization of consultations 

and MC mandate, IPA ADRION:

o Organized an online consultation in cooperation with other five Interreg transnational programmes

o Participated to a stakeholder consultation workshop in Sibenik in cooperation with Italy-Croatia CBC 

Programme and Eusair Facility Point (16 May 2024).

Additional consultation workshop addressed to IPA ADRION 1st call granted projects (Bled, 23 October 

2024)



Stakeholder consultation workshop

• Engage interested persons of the IPA ADRION participating countries

• Collect relevant views on the current transnational cooperation concept

• Collect relevant views on the opportunities and challenges of Interreg projects

• Collect relevant views on the future of Interreg funds

• Identify, if present, valuable suggestions to be included in the harvesting report that IPA ADRION shall

elaborate and send to the European Commission by the end of 2024

Main aims: 



Stakeholder consultation workshop

• Participatory workshop

• Plenary (at the beginning and at the end of the workshop) and group sessions envisaged

• Asked questions will be the same asked in the online consultation

• Groups involved in different topics (i.e.: not the same questions will be addressed to all groups) to

ensure the coverage of all the topics

• Each group shall be supported and coordinated by a facilitator (JS members and Interact

representative). The facilitator shall:

o Ask questions and stimulate discussion

o Encourage the participation of all the group members

o Report key ideas

o Introduce and summarize the group discussion before/after every round

o Remain neutral

o Highlights 2-3 key takeaways to share during the closing plenary session

Methodological approach



Stakeholder consultation workshop

• To ensure consistency with the already available information and data analysis , questions included in the online

consultation will be asked.

• Half of the groups will answer questions 1-4 and question 9

• Half of the groups will answer questions 5-8 and question 10

Methodological approach

List of questions  

Questions included in the EC Guidelines and further elaborated in view of the online consultations are: 

Question 1: What is the key challenge in your area that should be addressed through transnational 
cooperation? 

Question 2: What are key benefits that transnational cooperation offers to stakeholders like you? 

Question 3: Do you see any shortcomings in how your transnational cooperation efforts are currently supported? 
If yes, please explain. 

Question 4: What are concrete obstacles that prevent stakeholders like you from cooperating transnationally with 
other partners? 

Question 5: Are there things that you would like to do through transnational Interreg programmes but 
currently you cannot? 

Question 6: What is the most important novelty that you would like to see in future Interreg transnational 
programmes? 

Question 7: Should the funding focus of transnational Interreg programmes change? What would be your 
transnational dream project? 

Question 8: Do you have any additional ideas for facilitating cooperation with your counterparts in other 
countries in the future? 

Question 9: In your opinion, what is the added value of cooperating with Western Balkan partner 
countries in the context of Interreg? 

Question 10: How should transnational cooperation support the youth? (For example, through educational 
training, exchange programmes, etc.) 



Stakeholder consultation workshop

Methodological approach

Ca 10 groups made of ca. 

15 people each

1 facilitator (JS 

representative) per 

group

Use of Slido to collect 

general info on 

participants (country 

of origin, type of 

organisation they 

work for, level of 

expertise)

Dedicated questions per 

group Facilitators will 

report the 

main 

outcomes

Collection of 

info 



Stakeholder consultation workshop

Draft agenda
   

 

9:00-9:30 Registration of participants 

9:30-9:45 

(plenary 
session) 

Welcome to participants and presentation of the Interreg post-2027 consultation 

(MA/JS; EC – tbc) 

9:45-10:00 

(plenary 
session) 

Warm up and information about the participants (Slido) 

(Logistic information and groups setting) 

10:00-11:30 Breakout sessions 

11:30-12:00  Coffee break 

(Facilitators shall work to prepare the summaries of the main outcomes) 

12:00-12:30 

(plenary 
session) 

Reports on the main outcomes 

Final considerations and thanks 

 

• Save the date sent to potential 

participants before Summer 

2024

• Draft agenda and practical 

information sent 

• EC video message by Head of 

Unit Mr M Gilland

Participation of MC members and NCPs is welcome!!!
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