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Overview
E/' I.D. of SLEP project:

Project LP: Marche Regional Authority (Italy)
Project PPs: DEI — (Bosnia and Herzegovina) ; SASPAC (Albania)

Project APs: DPCoe —(Italy); MAECI —(Italy)
Project duration: September 2023-December 2027

Project budget: 2.160.000,00 euro

&/ Improve involvement and interactions with stakeholders

{Support the financial dialogue and the coordination of
networks of Managing Authorities

For a Prosperous and Integrated Adriatic and lonian Region
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. Overview
@rganizaﬁon of the project:

WP 1 - IMPROVEMENT AND MANAGEMENT OF THE ESP
WP 2 - DATA KNOWLEDGE MANAGEMENT
WP 3 - EUSAIR STAKEHOLDERS INVOLVEMENT AND ENGAGEMENT

WP 4 - SUPPORTING THE EUSAIR FINANCIAL DIALOGUE AND THE EMBEDDING INTO COHESION
PROGRAMMES

WP 5 - SUPPORTING THE EUSAIR EMBEDDING INTO IPAIlIl PROGRAMMES

For a Prosperous and Integrated Adriatic and lonian Region
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What are our plans for
embedding and MAs
networking in next
months?

Looking ahead...

October 2024 August 2025

For a Prosperous and Integrated Adriatic and lonian Region
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", IMPROVEMENT AND MANAGEMENT

Work ‘_‘ OF THE ESP

Package 1-

> ; DATA KNOWLEDGE MANAGEMENT

For a Prosperous and Integrated Adriatic and lonian Region
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IPA aomion (Lig)) : b ; MARCHE n m u LOGIN/REGISTER

LATEST FROM ESP ~ SUPPORT ~ EUSAIR EMBEDDING PROCESS

Welcome to the
EUSAIR Stakeholders Platform

The EUSAIR Stakeholders Platform is conceived as the most important
tool of the EU Strategy for the Adriatic-lonian Region to increase
stakeholder engagement, coordination and implementation

processes.

CREATE YOUR

For a Prosperous and Integrated Adriatic and lonian Region
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&8 p ESP online network events
- Action labs
- Tutorial events on ESP tools for
embedding
- On-line events dedicated to Mainstream
MAS

- Matchmaking for finacial dialogue

For a Prosperous and Integrated Adriatic and lonian Region
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STEP

_ i How to increase
D> ESP e-learning section oci:3y  stakeholders
awareness on
Provision of three MOOCs, each focused on a relevant topics?
specific topic: embedding, financial dialogue,
stakeholder engagement

START COURSE

Green infrastructures

Business models for eco- Consumer attitude towards eco- : ok p .
innovative value chains innovative seafood products EUSAIR Governance eagising.ans pranning

- ™

= e . \
~ FREE START COURSE EU STRATEGY DANUBE REGION
FOR THE BALTIC trat Y
- 2 SEAREGION womper ey
ol

through Ohersity

The European Macro-regional

Introduction to Green The EU Strategy for the Adriatic
Infrastructure concept and lonian Region

Youth Engagement in EUSAIR

For a Prosperous and Integrated Adriatic and lonian Region
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How effectively
implement the

sierproject [ Stakeholders database
. D ESP 21-27 project booklet
p Data analysis report

A

ESP mapping of EU/IPA _
} m mgm How to increase
funding opportunities staeholders @y

awareness on
relevant topics?

For a Prosperous and Integrated Adriatic and lonian Region
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Work EUSAIR STAKEHOLDERS
Packages : ¢ INVOLVEMENT AND
! ENGAGEMENT

For a Prosperous and Integrated Adriatic and lonian Region




i B STAKEHOLDERS INVOLVEMENT AND ENGAGEMENT

> Act. 3.1 EUSAIR STAKEHOLDERS
DATABASE and its QUALITATIVE ANALYSIS

> Act. 3.2 NEW JOINT SHs INVOLVEMENT
AND ENGAGEMENT PLAN

DESK WORK

For a Prosperous and Integrated Adriatic and lonian Region
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Act. 3.3 SHs ENGAGEMENT for the

implementation of EUSAIR
FLAGSHIPs

Act. 3.4 MULTISTAKEHOLDERS DIALOGUE

For a Prosperous and Integrated Adriatic and lonian Region



:nterr:'g - e EMBEDDING AND FINANCIAL DIALOGUE

\ ‘ EUSAIR EMBEDDING INTO
COHESION POLICY
Work :
Package 4 '
7 4 FINANCIAL DIALOGUE

/

”
,
. -
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IPA ssoon EMBEDDING: preparatory work for ECT and MAINSTREAM networks

MAs networks background and <
methodological approach PAPER

P Collection of materials for DESK REVIEW
REPQRT Croatg ek Sovey

i :
List of K& G instred™ Prep. A Ris3 - eam f\nalysis and updating o
e BT T (dRiS3 Paratoy, > MAs EUSAIR and beyond fjtaes. 1S
MAS a0 o ovel y Intep, yond literatyre o
W Sﬁom a:O,O/‘Q ent/fy th . IeWs embedding
AUINOTEET AR N to gy o f
b@dd' -, akion O
ACQUiSition of th S\IS da abaSe \an
SINERGIE Nagio € TESULES Of . . existin9 =% ion P
ational Pjlot p, olect Share information on the NIE a Jan\e”
_ (DIPCOE) call calendar, open up «eMpe (-\Or\’{\es
IN order to Strengthen the spaces for on-line joint pYOSeC’tS/ P
embedding Process events

For a Prosperous and Integrated Adriatic and lonian Region
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1° ACTION LAB webinar 2° ACTION LAB webinar 3° ACTION LAB webinar
January 2025 March 2025 May 2025
Reactivation of the '
network of ETC MAs: Inter-programmes c:rr?tgrirlslrxrt‘ir:: io
Take stock of the capitalisation: EUSAIR:
situation on the ldentify thematic |
- - cluster, enhance How does each
EMBEDDING, discussion ' . -
| tarit programme contribute
and share of SRS ATl L) -
. amonad onaoin to EUSAIR? What is the
experiences after leinig) einiglelinte tribution of th
rojects, promote contrivution of the
launch and approval of P - -
! planned interventions
proposals - Rregreniiniist t6 EUSAIR?
sinergies among 21-27 = -
calls

For a Prosperous and Integrated Adriatic and lonian Region
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o LAUNCH EVENT FOR THE MAINSTREAM MAs and RIS 3 AUTHORITIES NETWORK

> Transnational on-line event of the network
of the MAINSTREAM 21-27 MAs and RIS
AUTHORITIES of the area <

June/July 2025

Presentation of the network,
facilitation of the mutual
knowledge of EMBEDDING in
21-27 and post 27, monitoring of
operations in line with EUSAIR

For a Prosperous and Integrated Adriatic and lonian Region
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REGIO Peer2Pee on “Embedding Cooperation”
Eggfnﬁ::ion ' @ English ‘ Search

e A place where members from
IE Embedding cooperation national and regional

Part of REGIO Peer2Peer Communities admin IStI‘atlonS from au EU
member states can share and
debate approaches and
experience with supporting
interregional, cross-border, and
macro-regional/transnational
cooperation in mainstream
programmes.

s6INCY About | Events | News | Library | Discussion Forum

The REGIO Peer2Peer Community on Embedding cooperation aims at providing a
platform where members from national and regional administrations from all EU
member states can share and debate approaches and experience with supporting
interregional, cross-border, and macro-regional/transnational cooperation in
mainstream programmes.

Embedding cooperation | Futurium (europa.eu)

For a Prosperous and Integrated Adriatic and lonian Region
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How to increase

P Financial dialogue EU and non-EU
X financial
—_ : counterparts
Mapping of the potential EU and non-EU financial counterparts awareness on

and analysis of their relevant funding mechanism for structuring a
operational methodology for STEP's next phases

EUSAIR context?

_—
- T

Analysis of the main obstacles (legal and administrative) to
cross-border cooperation between EU and non-EU countries in
the Balkan area INVENTORY OF DIFFERENT
TYPES OF BORDER OBSTACLES
(legal, administrative and
institutional differences as
major source of bottlenecks)

For a Prosperous and Integrated Adriatic and lonian Region
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IPA sonion
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StEP by Step“" " Mainstrl 5

MAs Network
on-line event

]
U
March 25 ISl ‘
° 9 May 25
| oo event f 3'ESPevent |
v~ Capitalisation P . 2 N
o ? contributionto -
EUSAIR
January 25 I 0’.’
1° ESP event o™ .’.’
. Reactivate the TS '. a2 o0 4
%7 network of ETC 4—" 9
FOCUS ON ACTION LAB M A s '

'L
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Work |  EUSAIR EMBEDDING INTO
Package5 ' |PA Il PROGRAMMES

¥ 4
, WP leader:
. DEI
» u e * -
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WP5

WP

LEADER: v' Tendering procedure under PRAG

DEI regulations launched and finalized
v’ 22° July 2024: signature of the contract with N A g ta
v' 25° October 2024: presentation of the Inception Report

v' 25° October 2024: Launch event of WP5 activities in Sarajevo

For a Prosperous and Integrated Adriatic and lonian Region
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WP5 expected achievements

Ensuring a full embedding of EUSAIR within the IPA Ill programming framework means:

O Improving coherence and consistency between Bilateral and Multi-country programming of IPA
Il with EUSAIR by acknowledging the strategic relevance of EUSAIR initiatives

Q Creating the conditions for a constructive dialogue with DG NEAR, EU Delegations and the
NIPACs about financing actions (directly or indirectly) relative to the implementation of EUSAIR
initiatives

O Operating towards the harmonisation of methodologies, tools, practices and capacities to
maximise coordination, enhance joint implementation and systematise unitary monitoring
between relevant IPA |ll actions and EUSAIR projects

The ultimate scope is to raise the awareness and level of understanding on the importance of the
enlargement process, its opportunities and its challenges at the level of EUSAIR region and beyond ...

For a Prosperous and Integrated Adriatic and lonian Region
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Strategic
Projects
supporting
EUSAIR
governance

WP5 within the overall EUSAIR governance structure

Project 2: SEP
LP Italy

WP 1 Administrative and operational support

WP 2 Coordination and communication

WP 3 Support to the decision making and capacity development <. .
A

of the implementers .
*
WP 4 Monitoring and Evaluation of EUSAIR <C: -, K

s s PRI 3 foprensannnennnad e ..,
; WP 1 Improvement and management of the .”. : Naturally, 3

: WP 2 Knowledge management ".. : all WPs within the StEP

WP 3 Stakeholders’ involvement and engagement <--..' ", :. a,re deeply mterrelated,

) _ U links with WPs 3 and 4

\_ WP 4 Supporting the EUSAIR embedding process {-......:: .:.‘o indicate 3 specific need for

K . .

TA to coordinate with :

WP 1 Development of strategic implementation formats 4-------"" ".‘

_(

Project 3: SP4EU \ ( WP 2 Support to implementation of strategic implementation formats s =++* 3

LP Croatia

/ k WP 3 Capitalisation and performance assessment

For a Prosperous and Integrated Adriatic and lonian Region
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THANK YOU FOR YOUR ATTENTION!

StEP working group:

Anna Torelli anna.torelli@regione.marche.it

Francesca Orazi francesca.orazi@regione.marche.it
Michele Giovenali michele.giovenali@regione.marche.it
Enrica Verducci enrica.verducci@regione.marche.it
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