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o So far, 66 out of 67 projects signed their Partnership Agreement (PA) (RECIPE2024 is missing)

o Based on PA signature, the MA authorized the advance payment to 263 IPA Partners

o 5,8 MEUR have been paid out so far by MA

1st call projects: state of play

Partnership Agreement & Advanced Payment 

o Constant monitoring of the project's implementation; 

o 9 written procedures launched following the need of partners’ changes (details in the next slide); 

o Following MC approval, 9 Subsidy Contract’s amendments prepared and finalized. Documents uploaded in JEMS; 

o Several minor changes approved (administrative ones or workplan adjustment);

o Several successful actions put in place, sometimes in collaboration with the NCPs, to avoid the withdrawal of some 
partners; 

o Other written procedures under preparation. 

JS Project Monitoring



1st call projects: Overview of the written procedures launched

Partner

No & acronym Partnership change Reason(s)

395 FENESTRAE W: PP5  Association of Italian Entrepreneurs in Albania (AL) 
R: PP5 Business Albania (AL)

Internal organization 
& manag. constraints 

163 ADRIONWIND W: PP8 Regional Agency for Technology and Innovation (IT)
R: PP8 Regional Agency for Technology, Technology Transfer, and Innovation” (IT) 

Legal transformation

107 ARCA W:PP6 PE National Forests (MK) 
R: No replacement

Inactivity of the 
partner

233 RES2FIRE W: PP8 Research and Education Centre Mansion Rakičan (SI)
R: PP8 Prlekija Development Agency (SI)

Insolvency procedure

171 ADRURAL W: PP5 Vojvodina Development Agency Ltd. Novi Sad” (RS)
R: PP4 Central European Service for Cross-Border Initiatives Balkans (RS) 

Administrative 
closure of the agency

222 BIOMIMICRY W: LP - Research and Educational Centre Mansion Rakičan (SI)
R: Development Centre Murska Sobota (SI)

Insolvency procedure

208 GRECALE W: PP8 Public Enterprise “Parks and Greenery" (MK) 
R: Municipality of Novaci (MK) 

Inactivity of the 
partner

428 PRIMES W: Municipality of Sparta (GR)
R: Municipality of Paggaio (GR)

Internal organization 
& manag. constraints 

227 RECIPE2024 W: PP6 Ministry of Defense of North Macedonia (MK).
R: PP7 Ss. Cyril and Methodius University in Skopje” (MK) 
W: PP2 Institute of Security Policies (HR) 
R: LP Civil Protection Directorate of the Ministry of Interior (HR)

Inactivity of partner 
(PP6) 
Liquidity problems 
(PP2)

W: Withdrawn Partner  
R:  Replacing Partner



1st call projects: state of play

Reporting 

o First Finance Reports (PR1) delivered in the first semester 2025

➢ 65 projects out of the overall 67 funded ones presented the 1st PR (RECIPE2024 and BIOMIMICRY missing);  

➢ Slight delays registered only in a few cases.

➢ All project reports processed and paid by MA. 

o Second Content and Finance Report (PR2)

➢ 12 Project Reports submitted to MA/JS in the period September/October 2025, out of which 5 already finalized by 
JS; 

➢ 55 Project Reports expected to be received by 30 November 2025. 

JS support to beneficiaries

o Participation in almost all project’s steering committee meetings and Thematic events organized by projects; 

o Ad hoc meetings with the LPs on project implementation state of play and/or related problems.

o FAQs on financial issues; reporting and communication enriched and updated;

o Tool on budget flexibility; 

o Guidelines on Reporting (Partner Report submission and Project Report submission)

o Direct support via phone and emails
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