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Item 1

NCPs involvement in programme implementation

14 MC meeting
25-26 November 2025, /ir
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« Regular coordination meetings (monthly online and during in-person
MC meetings)

« Information and experience exchange between
the Programme and NCPs

 Individual support provided by the Programme to NCPs
in response to specific national questions and requests

for clarifications
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NCP meetings in 2025 (7(/) |

14 January online meeting

Main topic: use of national web pages

13 February online meeting

Main topic: TA planning and reporting; support to 1 CfP
beneficiaries

19 March, Chania, Greece, in person meeting

Main topic: presentation of the partner search platform

4 April online meeting

Main topic: promotion of the 2 CfP, planning and
coordination of programme level events and national
events

29 May online meeting

Main topic: Wrap up of info days and received questions
from potential applicants

8 July online meeting

Main topic: NCP support in eligibility checks

August and September bilateral contacts

Main topic: Finalisation of eligibility checks

28 October online meeting

Main topic: Exchange of updates and challenges in TA
implementation
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2nd call for proposals

e communication and promotion, organization of national info sessions,
and support to potential applicants

j> JS support to all national info sessions —coordination of dates and
participation

« NCPs’ involvement in eligibility checks
j> bilateral clarifications with NCPs




HiLterIrey

A RS Ongoing and Upcoming Activities m )

IDA ADRION

Q
O
-
=
-
c
ja b}
.
O
-
O
o
=3
D
o9
c
e
ja b}
=3
=
O
-
f-'-
=3
<
=
D
¢
=
-
oQ
N

Capitalisation activities

TA implementation challenges and reporting
Possible adjustments to the 2026 Work plan %
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