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IPA ADRION participation in the Multiprogramme Mechanism



2 Transnational7 Cross-borders

MMM: 
a unique initiative 
gathering 
9 Interreg 
Programmes operating 
in the Mediterranean

22 countries (EU, NEXT and IPA)

Over €1.160 Budget

Interregional
[support]

IPA ADRION with an 
observer status



Multiprogramme Mechanism 
mission

Key words:

Strengthen cooperation among Mediterranean Programmes to 
enhance joint action, increase visibility, and ensure the long-term 
sustainability of regional investments.

Foster collaboration among   
programmes and initiatives.

Develop shared and reinforced policy 
recommendations.

Transfer innovative solutions to 
increase territorial impact.

Synergies & Cooperation 

Policy Support 

Monitoring & Evaluation 

Innovation & Sustainability

Sustainable tourism

Promote joint assessment based on 
tested good practices.



Action-plan 2026-2027

▪ Strengthen team dynamics

▪ Deploy communication & sharing 
tools

▪ Foster proactive stakeholder and 
project engagement

▪ Transforming the findings of the 
Split workshops into action

Coordinated opportunities
co-designed for projects and 
stakeholders:
• Coordinated call 
• Peer exchange mechanism for 

Sustainable Tourism

Further events
to disseminate the MMM good practices 
and projects

Post 2027
Consolidating shared and tested 
strategies and tools



MMM added valueStarting situation

Interreg Programmes in 
the Mediterranean often 
work on similar themes 
with limited 
coordination and 
visibility at basin level

Integrated 
Coordination

The MMM fosters shared and stable 
governance by:

▪ Planning joint actions and calls;
▪ Promoting thematic and territorial 

complementarity and coordination;
▪ Building real synergies between different funds 

and programmes;
▪ Reinforcing North–South dialogue and 

cooperation

Interreg projects deliver 
excellent results, but 
they do not always turn 
into collective 
knowledge or shared 
long-term value

Capitalize results

The MMM fosters:
▪ Structured mechanisms for capitalization;
▪ Coordinated use of results across programmes;
▪ Transferability and scalability of territorial 

solutions.



MMM added valueStarting situation

Interreg programmes 
deliver quality results, 
but links with macro-
regional, maritime, and 
natiola/local policies are 
weak.

Coherence between EU 
and Territorial Policies

The MMM fosters:

▪ Alignment of cooperation programmes with 
Mediterranean strategies;

▪ The use of Interreg projects as tools for the 
integrated implementation of European and 
territorial strategies.

There is a need for a 
common reference point 
for Interreg cooperation 
in the Mediterranean.

Mediterranean 
Interreg  space

The MMM fosters a permanent network for 
dialogue and cooperation through:

▪ Open and ongoing dialogue among stakeholders;

▪ Easier and more inclusive involvement of 
multiple programmes and partners across the 
Mediterranean.
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