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ADRION Citizen summary 2014-2020

The Interreg ADRION programme contributed to raise innovation and
strengthen the European integration process through transnational
cooperation across 8 countries: Albania, Bosnia and Herzegovina, Croatia,
Greece, 12 regions and 2 provinces of Italy, Montenegro, Serbia and Slovenia.
ADRION helped public and private authorities exchange good practices and
identify solutions in the field of sustainable and green transport, smart
technologies and innovation, nature conservation and valorisation of natural
and cultural heritage. The programme run from 2015 to 2023 with a budget of
MEUR 99,2 from the European Regional Development Fund (ERDF), the
Instrument for Pre-Accession (IPA) and a contribution of MEUR 18,8 provided
by Partner States. The total budget amounts to MEUR 118.

The Programme successfully allocated and utilised its resources across all
priority axes, achieving an average fund absorption rate of over 95%.
Furthermore, the audit confirmed the sound and effective management of
the Programme's operations. In this frame, it organised 4 anticorruption and
antifraud trainings for staff involved in projects’ monitoring and verification.

The Programme launched 5
Call for Proposals which
5 included an open call to all
Priority Axes, targeted calls
addressing specific

organisations and selected
topics, and a call aimed at
enhancing projects’ results.

CALL FOR
PROPOSALS

18 projects covered intermodal
and maritime transport,
sustainable mobility.

29 projects focussed on Blue
Growth, energy efficiency,
bioeconomy and social
innovation.

87

PROJECTS

23 projects developed activities
in the field of sustainable
tourism and cultural & creative
industries, whereas 16 projects
focussed on nature
conservation, climate change
and ciscular economy.

5 PROJECTS FOR FUTURE
MASTER PROGRAMMES
ON BLUE AND CIRCULAR
ECONOMY, ENERGY
TRANSITION AND SOCIAL
INNOVATION

The strategic project EUSAIR
FACILITY POINT supported the
governance of the EUSAIR
Strategy.

608

The Programme supported public
authorities to a great extent,
research institutes and Universities
were the most represented ones.
Other supported organisations
included municipalities, NGOs
and SMEs.

BENEFICIARIES


mailto:ADRION@REGIONE.EMILIA-ROMAGNA.IT
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ADRION Projects achievements: figures and main results developed across topics

INNOVATIVE AND SMART
REGION

The projects funded under Priority Axis 1 —
Innovative and Smart Region were supported
through 4 calls for proposals: 14 projects
under the 1st Call; 3 projects under the 3rd
Call, 10 projects under the 4th Call and 2
projects within the 5th Call. Overall, they
covered a wide array of topics, ranging from
blue growth and small-scale fisheries to
alternative and efficient energy solutions. A
few operations also focused on social
innovation, aiming to address challenges
such as the aging population and the social
inclusion of refugees and other vulnerable
groups. Additionally, this Priority AxXis
supported two projects dedicated to the
development of preparatory measures for
establishing Master's degree programs in
social innovation and robotics in the blue
economy.

Q’ 29 PROJECTS ; ﬁ 28 STRATEGIES

& ACTION PLANS

+500 enterprises of the green
shipbuilding sector benefitting
from capacity building activities

~ 1Innovation strategy of the

~ macro-regional S3 on Blue

- growth 1 Pilot Macro Regional
S3 for the Adriatic lonian Region

— Development of IT tools for
telemedicine & homecare

e assistance

17 TRANSNATIONAL ~m 1.622 ENTERPRISES
NETWORKS & \/\ COLLABORATED WITH
CLUSTERS RESEARCH CENTRES
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SUSTAINABLE REGION:
PRESERVATION OF CULTURAL
HERITAGE

O" 23 PROJECTS

16 TRANSNATIONAL
NETWORKS

{x 63 STRATEGIES &
& ACTION PLANS

kid 101 PILOT ACTIONS AND SMALL-
SCALE INVESTMENTS TO RAISE
VISIBILITY AND ACCESSIBILITY OF
SITES

+ 93.000 NEW VISITS TO SITES

SUSTAINABLE REGION:
ENVIRONMENT

Oa 16 PROJECTS

18 TRANSNATIONAL
NETWORKS

:? 42 STRATEGIES &
jox ACTION PLANS

'UNESCO
Geosites

Supported schemes
: for cooperation
.. £ between Cultural &

W™ Creative industries

and tourism SMEs

Preserved natural and

. cultural heritage and
valorised within the
Programme area brand
name

Development of
Geoportals on maritime
spatial planning, risk
hazards and
biodiversity

., Production of Training
#.Modules on seismic risk
prevention
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CONNECTED REGION

The projects funded under the “Connected Region”
Priority Axis were supported through the 1st Call (10
projects), the 3rd Call (2 projects), and the 4th
Restricted Call (6 projects). These operations
focused on addressing the fragmentation of
transport networks across the region, with
particular emphasis on improving sea-to-land
connections, bottlenecks of the logistic nodes and
upgrading port community systems. Additionally,
several projects contributed to the green transition,
developing and promoting innovative solutions for
a sustainable and low-carbon management of
shipping and onshore port operations. Some
projects explored electromobility and shared
mobility solutions in urban settings, while a
significant number concentrated on enhancing
sustainability in ports, the use of LNG, and
improving last-mile connections.

QG 18 PROJECTS @

NETWORKS

materials for

port operators
on LNG

14 TRANSNATIONAL 3 ’f‘—f
{6x

Developed and
upgrade of ICT

y tools for the
port community
systems

\ 18 public

= electro-mobility
' charging points
implemented

Action plans for
. green ports
developed

58 STRATEGIES AND
ACTION PLANS
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SUPPORTING THE GOVERNANCE OF THE EUSAIR

Within the Priority Axis 4 one project - EUSAIR Facility Point
supported the implementation of EUSAIR strategy. The project
provided valuable support to the EUSAIR Governing Board (GB)
and the four Thematic Steering Groups (TSGs). These TSGCs
collectively involve ten countries across the Adriatic-lonian
region, working collaboratively to advance the EUSAIR's
objectives. Between 2016 and 2023, more than 200 events were
organized, fostering in-depth discussions on EUSAIR priorities
and topics. The main event organised by FACILITY POINT, in
partnership with the European Commission, is the EUSAIR
Annual Forum. The 8th forum held in 2023 convened over 800
stakeholders from the region. This forum served as a platform
for discussing the main challenges, achievements, and future
plans of the region and its thematic Pillars.

Moreover, to foster greater engagement of stakeholders in
coordination and implementation processes, the project set up
the EUSAIR Stakeholder Platform. This platform offers
stakeholders, project beneficiaries, and the interested public the
opportunity to interact and collaborate with EUSAIR key
implementers on issues concerning the Adriatic-lonian region, by
actively promoting dialogue among stakeholders serving as an
online forum.

Shaping the Future
of EUSAIR

Ministry ¢

Adriatic and lor
EUSAIR Mini
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Visibility and Promotion: facts and figures

The ADRION Programme has been proactive in promoting its projects and their
outcomes through a variety of communication channels. Key efforts include:

Website campaigns and dedicated sections: the ADRION website featured

special sections to highlight successful projects and youth engagement initiatives.

For example, sections like ADRION Short Stories and ADRION Youth Stories
showcase notable project results and stories. Another important section, ADRION
in the News, compiles a press review in local languages to increase visibility of the
programme's activities.

Video and Podcasts: project stories have been further disseminated through our
Programme video that reached around 500 views and three short videos
targeting the clusters on sustainable tourism. Moreover, the Programme
produced three podcasts aiming at illustrating the efforts made by our funded
projects in the field of climate change and disaster risk prevention.

Publications: two comprehensive publications have been produced to collect and
present project results, which was distributed at major events and made available
online for wider access.

ADRION Digital Library: a significant step in improving accessibility and visibility
was the launch of the ADRION Digital Library. This platform serves as a repository
for project outputs and deliverables, providing easy access for both experts and
the general public. These efforts collectively enhanced the visibility of ADRION's
results and foster greater engagement with stakeholders.

+25 PROGRAMME'S EVENTS
ORGANISED

+60 EVENTS ORGANIZED BY
NATIONAL CONTACT
POINTS

+80.000 VISITS ON
PROGRAMME WEBSITE

+ 30.000 PROFILE VISITS
ON TWITTER

4.915 FOLLOWERS ON LINKEDIN
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HIGHLIGHTS ON PROGRAMME EVENTS

In 2023, the Programme held its Annual Event as part of the
8th EUSAIR Forum in Sarajevo. The event, titled “Increasing
Competencies and Skills in the Adriatic-lonian Region,”
provided a platform to showcase projects funded under the
5th call for proposals which focused on designing
transnational Master's programmes in collaboration with
universities and research centres. During the session, two
main projects were highlighted: CRESCENTO, which focuses
on circular economy, and MARBLE, which is dedicated to
maritime robotics within the Blue Economy.

In 2024, the Programme again seized the opportunity to
promote projects from the 2014-2020 Programming Period at
the following 9" edition of the Forum. The conference,
“Driving Digital Transformation in the Adriatic-lonian
Region: ADRION & IPA ADRION Programmes' Response to
Territorial Challenges,” took place in Sibenik, Croatia. This
event aimed to demonstrate how the Programme has
supported the digital transformation in the region, addressing
territorial challenges in three key areas: health, maritime
safety, and the digitalisation of cultural heritage.

TRAININGS

s 10 IMPLEMENTATION 4 ANTICORRUPTION
"E‘l/ﬂl & LEAD PARTNER & ANTIFRAUD

SEMINARS

o

4 WORKSHOPS ON
PROJECT
COMMUNICATION

STRIVING
FOR GREENER

INDUS 5TRY

ELIMINATING

\, ENSURING A
JUST TRANSITI]

4 WORKSHOPS FOR
CONTROLLERS
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HIGHLIGHTS ON CAPITALISATION

e , o , CAPITALISATION
ADRION began its capitalization process with the objective of fostering greater exchange STRATEGY
among complementary projects. This strategy established 11 Thematic Clusters (TCs),
involving 54 projects and over 400 beneficiaries across various sectors. WHY DOES IT MATTER ?

o o ] S o BOOSTS THE VISIBILITY OF THE ADRION

The TCs met regularly to define joint activities aimed at consolidating and streamlining P CAPITAL

their findings. The Programme actively supported these clusters by participating in their
meetings and organizing three major capitalization events in 2019, 2020, and 2021.

PROMOTES RE-USE AND TRANSFER OF
PROJECT RESULTS

As a result of these collaborative efforts, 34 joint outputs were produced, including
comparative analyses, policy papers, newsletters, studies, and stakeholder events.
ADRION's capitalization activities effectively mapped the themes and outcomes of the g BUILDS KNOW-HOW 1N THE ADRIATIC-IONIAN
projects according to different thematic priorities. Moreover, this process provides G

EUSAIR stakeholders with enhanced access to the knowledge generated by ADRION

rojects, while also identifying existing gaps in knowledge and capacity.
Prol fving g9ap 9 P Y ACTORS INVOLVED

EUSAIR

Notably, 9 projects were followed by new funded initiatives for the 2021-2027 period,

ADRION PROJECT
supported through various funding schemes, including Horizon, Interreg Europe, REPRESENTATIVES @ PUBLIC AUTHORITIES
Interreg EURO-Med, IPA ADRION, Italian structural funds, NRRP and CEF Transport. Sl ™) D MATIONAL LEvEL
STAKEHOLDERS OF THE @ s
ADRIATIC-IONIAN REGION POLICY MAKERS
o 1 & HOW TO ACHIEVE THIS?
s \ ‘\ l /l /< i DIGITAL LIBRARY
| TO COLLECT PROJECT RESULTS AND OUTPUTS
THEMATIC CLUSTERS
@ m uvouTUhe y . . c TO FACILITATE EXCHANGE OF PRACTICES AND
CREATING SYNERGIES BY LINKING ACTORS WITH
COMPLEMENTARY THEMATIC SPECIALIZATION
CHECK OUT OUR FOLLOW US ON OUR SOCIAL MEDIA PAGES m DISSEMINATION EVENTS
DIGITAL LIBRARY TO STAY UP TO DATE! EXCHANGE DURING EVENTS ORGANISED AT

NATIONAL&REGIONAL LEVEL


https://digitalibrary.adrioninterreg.eu/
https://www.linkedin.com/company/interreg-adrion/
https://www.youtube.com/@interregadrionprogramme5118
https://twitter.com/INTERREGADRION
https://www.flickr.com/photos/165377063@N04/albums/

