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IPA ADRION Capitalisation Kick-off Meeting 

31 March, 9:30 – 11.30 • Online 

 

DRAFT AGENDA 

9:30 
– 

9:50 

WELCOME AND INTRODUCTION 
• Objectives of the meeting 
• Overview of the IPA ADRION Capitalisation Plan 

9:50 
– 

10:10 

IPA ADRION THEMATIC CLUSTERS  
• Cluster structure and topics 
• Which cluster does my project belong to? 

10:10 
– 

10:30 

HOW CLUSTERS WILL WORK 
• Expected exchanges among projects 
• Identification of complementarities and shared results 
• Possible common activities at cluster level 

10:30 
– 

10:45 

PROGRAMME SUPPORT TO CAPITALISATION 
ACTIVITIES 
• Projects resources (mid-term review, lump sum adjustment) 
• Programme facilitation and coordination 

10:45 
– 

11:00 

NEXT STEPS 
• Online meetings with each cluster 
• Preparation of cluster summaries 
• June in-person event 

11:00 
– 

11:30 

QUESTIONS AND DISCUSSION 

 


